
MTPO Board Meeting Agenda 
Metropolitan Transportation Planning Organization  

for the Gainesville and Alachua County Area 
 

Date: Monday, February 3, 2025 
Time: 3:00pm 
Location: Grace Knight Conference Room 
Alachua County Administration Building 
12 Southeast 1st Street, Gainesville, Florida  
 

I. Call to Order (Chair Wheeler) 
II. Chair’s Announcements (Chair Wheeler) 
III. Roll Call and Confirmation of Quorum (Chair Wheeler) 
IV. Agenda Review and Approval (Chair Wheeler) 
V. Approval of Minutes (Chair Wheeler) 
VI. Consent Agenda  

A. Safety Performance Measures and Target Review  
The Metropolitan Transportation Planning Organization needs to 
establish safety performance measures and targets 

B. Appointment of Mike Escalante to the Citizens Advisory 
Committee 

C. Transportation Alternatives Application 
Application for bike/ped enhancements, including narrowing of 
inside lanes via restriping, addition of bike lane protection 
devices, and 2 signalized pedestrian crossings along the section 
between SR24/Archer Road and SR226/SW 16th Avenue  

VII. Action Items 



A. Transportation Improvement Program Modification (Mr. Thoburn)  
Add SR24/Archer Road 4-lane widening design $2.25 million in 
current FY2025-29 

B. Transportation Improvement Program Amendment (Mr. Thoburn) 
SR24 (NW Waldo Road) from NE 3rd Avenue to SR222 (NE 39th 
Avenue) Inspection Improvement – Alachua County 

C. Transit Asset Management Plan (City of Gainesville)   
Updates to condition assessment and performance targets and 
measures to be incorporated with Metropolitan Transportation 
Plan and TIP process 

D. List of Priority Projects for FY2026-27 to FY2030-31 (Mr. Thoburn)   
VIII. Information Items 

A. Subcommittee Steering Meeting and Transition Report Update 
(Commissioner Eastman)  

• Report on January 13, 2025, Steering Committee meeting 
• Draft Interlocal Agreement Update – Support Services 

(Alachua County) (Ms. Moss) 
• Draft Interlocal Agreement – MPO Establishment (Mr. 

Thoburn) 
B. Long Range Transportation Plan Update (HDR/Corradino Group) 

(Mr. Varanasi)  
C. Tentative Five-Year Work Program - Presentation (Mr. Thoburn)  
D. Transportation Improvement Program Emergency Amendment 

(Mr. Thoburn)  
SW 13th Street and Archer Road 

E. Joint Certification Review (Mr. Thoburn)  
IX. Agency Reports/ Partner Updates 

• Florida Department of Transportation 
• Alachua County School Board  
• Gainesville-Alachua County Regional Airport 
• University of Florida 

X. Upcoming Meetings of Interest  



A. MTPO Meetings –  
• Steering Committee Meeting - TBD 
• BPAB meeting – February 11, 2025 
• TAC/CAC Meeting – February 12, 2025 
• Board Meeting – March 5, 2025 

B. TD Coordinating Board Meeting – February 5, 2025 
C. MPOAC Quarterly Meeting – April 24, 2025 

The Florida Hotel and Conference Center, 1500 Sand Lake Road, 
Orlando, Florida 

XI. Member Comments 
XII. Public Comments (General) 
XIII. Adjournment 

 

Public participation is conducted without regard to race, color, national origin, 
sex, age, disability, religion, or family status. If you are a person with a 
disability needing assistance or an accommodation in order to participate in 
this meeting, please contact the Alachua County Equal Opportunity Office at 
(352) 374-5275. If you are hearing or voice impaired, please call 711 (Florida 
Relay Service). If you are unable to contact the Office prior to the meeting and 
you are present at the meeting, please inform an Alachua County employee or 
the Chair that you are in need of assistance. 
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