MTPO Board Meeting Agenda

Metropolitan Transportation Planning Organization

for the Gainesville and Alachua County Area

Date: Monday, November 3, 2025
Time: 3:00 PM

Location: Grace Knight Conference Room

Alachua County Administration Building

12outheast 13 Street, Gainesville, Florida

ok b=

Callto Order (Chair Wheeler)
Chair’s Announcements (Chair Wheeler)
Roll Call and Confirmation of Quorum (Chair Wheeler)
Agenda Review and Approval (Chair Wheeler)
Approval of Minutes (Chair Wheeler)
Consent Agenda
No Consent items
Action ltems
No Action Items
Information Items
8.1 Tentative Work Program Presentation (Ms. DeBold)
e Draft Work Program
e Presentation
e Deadline approaching for comments
e Highlight key projects of interest/snapshot
8.2 Transition Update
Update on recruitment for Executive Director



10.

11.
12.
13.

8.3 Interim Executive Director Report (Ms. Moss)
e Other MTPO hires
e General Planning Consultant Contract - including
Complete Streets Corridor Studies for SW 13" Street and
SW Archer Rd
e QOther minor Professional Services Contracts
e Subcommittee meetings — scheduling as needed
8.4 MV/Paratransit Discussion (Mr. Hayes and Mr. Gomez)
Discussion related to paratransit services provided by MV
Transportation shifting to being performed in-house by City of
Gainesville’s Regional Transit System (RTS)
Agency Reports/ Partner Updates

Florida Department of Transportation

Alachua County School Board

Gainesville-Alachua County Regional Airport

University of Florida
Upcoming Meetings of Interest
A. MTPO Meetings -
e Upcoming TAC/CAC Meetings — November 19, 2025, at 2pm
(TAC) and 6pm (CAC)
e Next Board Meeting - December 1, 2025, at 5pm
Member Comments
Public Comments (General)
Adjournment

Public participation is conducted without regard to race, color, national

origin, sex, age, disability, religion, or family status. If you are a person with

a disability needing assistance or an accommodation in order to

participate in this meeting, please contact the Alachua County Equal
Opportunity Office at (352) 374-5275. If you are hearing or voice impaired,

please call 711 (Florida Relay Service). If you are unable to contact the



Office prior to the meeting and you are present at the meeting, please
inform an Alachua County employee or the Chair that you are in need of
assistance.
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