
MTPO Board Meeting Agenda 
Metropolitan Transportation Planning Organization  

for the Gainesville and Alachua County Area 
 

Date: Monday, October 6, 2025 
Time: 3:00 PM 
Location: Grace Knight Conference Room 
Alachua County Administration Building 
12 Southeast 1st Street, Gainesville, Florida  
 

I. Call to Order (Chair Wheeler) 
II. Chair’s Announcements (Chair Wheeler) 
III. Roll Call and Confirmation of Quorum (Chair Wheeler) 
IV. Agenda Review and Approval (Chair Wheeler) 
V. Approval of Minutes (Chair Wheeler) 
VI. Consent Agenda  

No.items. 
VII. Action Items 

A. Unified Planning Work Program Amendment (Ms. Moss)  
Approval.of.amendment.to.Unified.Planning.Work.Program.
(UPWP).to.transition.the.MTPO.from.receiving.administrative.
support.from.the.Regional.Planning.Council.to.an.independent.
leaning.MPO.with.its.own.staff 

B. 2026 MTPO Meeting Calendar (Ms. Moss) 
Approval.of.the.868❷.MTPO.Meeting.Calendar 

VIII. Information Items 
A. Interim Executive Director Report (Ms. Moss) 



- Look Ahead 
o Tentative Work Program (end of October) 
o SU Funding Plan  
o Election of Officers (December) 
o List of Priority Projects (January/February) 
o Stadium Road Concept 
o New Roadway Jurisdiction Webmap 

- Staffing Discussion 
B. MV/Paratransit Discussion (Ms. Moss)  

Discussion.related.to.paratransit.services.provided.by.MV.
Transportation.shifting.to.being.performed.in‗house.by.City.of.
Gainesville"s.Regional.Transit.System.(RTS) 

C. RTS Ridership Trends (Mr. Gomez) 
Ridership.information.for.RTS  

D. TAC/CAC Attendance Record (Ms. Moss) 
Attendance.record.for.Technical.Advisory.Committee.(TAC).and.
Citizens.Advisory.Committee.(CAC).meetings.in.868❶  

IX. Agency Reports/ Partner Updates 
• Florida Department of Transportation 
• Alachua County School Board  
• Gainesville-Alachua County Regional Airport 
• University of Florida 

X. Upcoming Meetings of Interest  
A. MTPO Meetings –  

• Tentative Work Program Hearing - TBD 
• Florida Metropolitan Planning Partnership/ MPOAC – 

October.88?.868❶?.from.❹am.­ .❶pm 
DoubleTree.by.Hilton.Orlando.Airport 
❶❶❶❶.Hazeltine.National.Drive?.Orlando?.Florida.98❹78 

XI. Member Comments 
XII. Public Comments (General) 
XIII. Adjournment 



 

Public participation is conducted without regard to race, color, national 
origin, sex, age, disability, religion, or family status. If you are a person with 
a disability needing assistance or an accommodation in order to 
participate in this meeting, please contact the Alachua County Equal 
Opportunity Office at (352) 374-5275. If you are hearing or voice impaired, 
please call 711 (Florida Relay Service). If you are unable to contact the 
Office prior to the meeting and you are present at the meeting, please 
inform an Alachua County employee or the Chair that you are in need of 
assistance. 
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